Dallas Center-Grimes Community School District
Monday, June 20, 2022

5:00 PM - Board of Directors Work Session Meeting
Administration Center - Board Room

Grimes, lowa 50111

Present: Directors Ryan Carpenter, Monica Malmberg, Kathie Hicok, Mark Wills, Brandon McNace,
and Marco Bejarno, Business Manager Michelle Wearmouth, Director of Communications
Anne Wemhoff, Associate Superintendent Jill Van Woerkom and Superintendent Scott
Grimes were present.

Absent: Director Ronnie Wiedman.

Receive Visitors and Read Miscellaneous Communications
Board President Kathie Hicok welcomed members to the work session. Roll was called and a
guorum was acknowledged.

Work on Board Educational Goals

Dr. Dana Schon of School Administrators of lowa led the board through review of IASB Board
standards, hopes for this goal session and information from the district survey. Board members worked to
determine goal broad areas for improvement. Dr. Schon will take the results of this work and provide the
Board with a goal document for review. She will work with the administrative cabinet later in June as
well.

Written and oral communications: Next regular board meeting, Monday, June 27, 2022

ADJOURNMENT
Director Bejarno motioned, seconded by Director Malmberg to adjourn. Time: 7:54 p.m.
Vote: Kathie Hicok yes
Marco Bejarno yes
Mark Wills yes
Ryan Carpenter yes
Monica Malmberg yes
Brandon McNace yes

Respectfully submitted,

Michelle R. Wearmouth
Secretary to the Board
Approved in the meeting of: June 27, 2022

Kathie Hicok, Board President



