Dallas Center-Grimes Community School District
Strategic Roadmap

District Mission: Our Core Purpose Vision: What We Intend to Create

Our district strives for excellence through innovation,

Empowering every student to create their future. ) ) ) .
and embraces growth in every dimension of education.

Core Values: Drivers of Our Words and Actions

Collaborative: Building a culture of teamwork and shared purpose to achieve our goals.

Passionate: Championing the success, well-being, and growth of every student with unwavering commitment.
Inclusive: Creating a community where every student feels valued, respected, and empowered.
Innovative: Embracing creativity to meet diverse needs and challenges.

Supportive: Ensuring every student has the academic, social, and emotional support they need to prepare for their future.

Strategic Directions: Focus of Our Improvement Efforts

A. Enhancing academic processes and resources to provide rigorous, engaging learning experiences for all students.

B. Meeting the academic, social-emotional and well-being needs of each student through targeted systems of support.

C. Investing in our workforce to ensure a viable system for recruitment, retention, professional growth and satisfaction.

D. Creating a connected, informed community through proactive communication, authentic engagement and supportive resources for families.

E. Improving our learning environments, systems and operations to efficiently and effectively meet the needs of our students, staff and families.




